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Cloud Solutions in Enterprise Architecture
Question 1
In enterprise architecture (EA) perspective, a cloud is a form of technology that helps to demystify the organizational strategy by bridging the strategy to execution gap to achieve the forecasted business outcomes. Also, as a crucial necessity, EA aligns business with IT to be ready in case of any changes in the market. Cloud technologies are integral in providing digital transformations to drive firms to positive outcomes (Pack, 2019). However, there are different types of cloud technologies and organizations should research carefully on the right cloud-based technologies that can quickly transform their digital operations. Enterprise architects can evaluate the fast-changing cloud landscape. Generally, there are three significant classifications of cloud technologies: infrastructure-as-a-service (IaaS), software-as-a-service (SaaS), and platform-as-a-service (PaaS) (Pack, 2019). However, according to EA, a business does not immediately start benefiting from the cloud technology upon installation. As established in the definition, the critical goal of EA cloud is bridge a business's current and future objectives. 
Question 2
As an EA, in implementing cloud technology, I would consider the following steps to facilitate technology adoption. First, I will first make a selection of the exact type of cloud-based solution that is needed in the organization. This implies that I will have to work with executives in making decisions on the processes, systems and data that should be migrated to the cloud. Second, I will consider the data backup strategy. Before offloading any data to the cloud, I will archive and backup critical data. The importance of this step is to help in recovering important data in case of any loses during the transitioning process. My choice of an effective backup and recovery solution is the Acronis Backup and Recovery since it can instantly and flawlessly duplicate backups to a public cloud. Finally, I will consider the potential threat of downtime and distraction for employees. Drastic transition to cloud technologies can leave many employees unproductive, which can be costly to a business (Pack, 2019). Thus, to ensure coexistence, I will opt on gradual migration to prevent disruption or cause a decline in the productivity of employees. 
Question 3
There are a plethora of benefits attributed to the cloud in an EA point of view. First, the cost is relatively low. This is because it is much easy to get operational expenditure approval than capital expenditure (Pack, 2019). For instance, there is no depreciation of cloud, and upon installation, there will be no computing services on the organization's balance sheet. Second, cloud-based solutions provide many choices and the Opex budget of the business is the only limiting factor of choice (Pack, 2019).  Third, cloud-solutions provide the industry with the much-needed speed. For instance, the cloud provides a company with the ability to be among the first to market. However, the great challenge of cloud-based technology is the loss of data in the migration process. EA who do not consider adopting a backup and recovery process may lose crucial data. Also, EA viewpoint, shifting to cloud solutions does not guarantee immediate success.
Question 4
My article of choice is Khan's and Gangavarapu's article, "Addressing Cloud Computing in Enterprise Architecture: Issues and Challenges", which was published in the Cutter IT Journal on 22nd of November, 2009. The authors delineate how the cloud-based solutions impact the EA in data, application, technology and business facets. Also, the article introduces a thought-provoking idea of how the control of is shifted to the owners of the cloud by integrating cloud technology in business. Khan  & Gangavarupu believe that this shift of control might cause an infringement of data and thus resulting in data confidentiality problems (Khan & Gangavarupu, 2019). In other words, the article underpins the issue of data control by the cloud owner and the organization that owns data as the most pressing concern that need to be addressed.
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